
Report  from your R4U District Councillor late August 2020 

The two big stories out there now are the proposals from the government to take 
away from local council control the granting of outline planning permission, and 
separately their proposals to abolish county and district councils and replace them 
with mid-sized ‘unitary’ councils, possibly with an elected mayor at county level.  And 
just to throw in a bit more pressure, they might want to increase the new housing 
requirement on Uttlesford from 14,000 to about 22,000 houses which would be the 
equivalent of building about three Saffron Waldens. If control over housing 
permissions is largely removed from councils (whichever council that might be) and 
left in the hands of landowners and developers, it is unclear whether mandated 
requirements would have any significance if there is no body with the power to 
implement them.  

More on that later

In Wimbish and Debden the proposals for village halls are still slowly progressing but
I feel those responsible could do with some encouragement and injection of 
enthusiasm, don’t be shy these are exciting times to be involved. 

I have been dealing with a number of other planning concerns and have “called in” 
one at Debden Drive on Carver Barracks. If you do feel something is not right and 
you have serious concerns I will listen to them and if required take this “Calling In” 
action. It basically means the application is dealt with by the elected Cllrs of the 
Planning Committee rather than an officer employed by UDC.

I have been helping Parish Council members in the Ward to deal with matters 
associated with problems on the Green Lanes. That lead us to consider the problem 
of offroaders driving  4X4 vehicles and motorcycles often being anti-social. Some 
blatantly leaving the lanes and driving through farmers crops and causing other 
damage. A few of us had a meeting with the Cllr responsible for policing at UDC and 
a further meeting has been organised on Oct 5th to bring together many people 
unhappy about this and other lawlessness occurring in the last month such as 
burglary and hare coursing. Recently an old  lady in my Ward was confronted in bed 
by a burgler who had broken in. This was reported to me by a neighbour as the lady 
needed help. The thief took some valuables and left her traumatised. She is now 
being cared for in the community as she is not in a mental state to be able to live at 
home. Well done the neighbours and UDC community officers who in this case had 
things under control before I became involved. Once again let me know if you have 
concerns about anything happening in Wimbish, Debden or Carver barracks. (Our 
Ward) 

Back to …..Our Governments proposals

The proposals are said to be partly to reduce costs.  To put this in perspective most 
of the local authority costs are County. UDC’s precept is only about 9% of the total 



council tax. The vast range of UDC council services cost tax payers about £140 per 
person per year.  As our commercial investment strategy builds up and proves 
successful the cost to tax payers will fall to about £104 per person a year. 

The Essex precept is 72% of the total and the other 19% is fire, police and parish. ( It
is my hope that the funding for more Police Officers is provided for in year 2021/2  
Parish Councils and District Cllrs at UDC need to discuss this and work together if 
this is to implemented)

The Government proposal for Essex is to split it into three authorities which would 
cover all functions.  This would presumably mean splitting all the Essex functions 
such as highways, education, social care, libraries and waste disposal into three.  
This must surely increase costs not decrease them. (Concerning waste disposal, 
although UDC collect it, it is transferred to Essex at a site near Dunmow and the 
recycling is done elsewhere by the county). 

There might be an elected Essex mayor, and no doubt a mayoral department, so the 
reorganisation would not even remove a governance layer.  If say the three councils 
were under Labour, Conservative, Liberal or independent control all taking different 
views, there would not even be a coherent political structure.  The removal of district 
councils would also reduce local accountability and maybe water down Democracy.  
In a much larger council local residents’ groups like R4U without a national footprint 
could not run a council and the change would certainly concentrate power with 
Labour or the Conservatives to the exclusion of smaller groups. R4U’s deputy leader
raised this in a meeting with the minister and he declined to discuss it.  There would 
also be a reduction in the number of councillors and thus an increase in workload. I 
can’t see it being particularly attractive to be a councillor with a responsibility for 
everything, having to go say to Harlow for council meetings and be in a minority in a 
large council controlled by one of the two big parties, and have to deal with decisions
on matters irrelevant to here.       

The current structure was set up nearly 50 years ago.  I think any mass 
reorganisation would be very costly and disruptive and difficult to manage. This  
maybe would be integrating not just two entities, but several district councils into one
and adding a third of a county council, and a mayoralty on top of that.  The IT 
implications of this alone are eye wateringly complex. In a business you have the 
advantage of executive power to mandate decisions, but in the local authority world 
life is more complex with the officers reporting to a chief executive, and a separate 
political structure of elected Cllrs headed by a council leader, and with each party in 
that council having its own leader. 

The financial implications are also complex. Consider this! The tax take per head 
varies widely across the county and I think Uttlesford is the largest take.  As we at 
UDC lead by R4U continue to build our commercial investments, we will shortly have
a major part our services funded from this income rather than from taxation.  I’m not 
sure we would be happy, having worked hard to set all this up, to have the assets 



and income handed over. Nor should local taxpayers be required to have 
responsibility for any legacy financial issues which may exist in other authorities.   

I think you would agree UDC and local authorities, despite years of funding cuts, 
have handled the tasks and responsibilities for Covid 19 much better than some 
government ministries.  With a government that can’t even deal reasonably with 
exam results, and Brexit still unresolved, and no other trade deals sorted out, I think 
the government needs to sort itself out before casting around elsewhere. 

I noted above that UDC provides a very large range of services.  Many are not 
obvious such as being the Port Authority for Stansted Airport, and thus dealing with 
Brexit changes all  important stuff!

And another thing!

Proposed changes to the planning system 

As you may have seen and heard through the media Planning and housebuilding are
now near the top of the Government’s agenda. It has raised a White Paper 
proposing massive reform and there is an enormous amount of detail in it to read 
about.  We at R4U  feel however that if made law, there will be less scope for 
community engagement in the planning process, as areas will be “zoned” in one of 
three categories. One for Growth, one for Renewal and another for Protection. What 
this means is yet fully to be explained, but early and thorough consultation will be 
needed with the Community to help define the areas/limits of these “zones”. In the 
case of proposals for the first two zone types, planning permission for development 
in them will be automatic or easier to obtain. Consultation on the White Paper runs 
until nearly the end of October.

As mentioned earlier, at the same time the Government is also reviewing the housing
numbers to be built in each District. The draft requirement for Uttlesford anticipates 
an annual number of 1230, UP from about 700 now. This is the highest percentage 
increase for any District, exceeded only by the requirement for eight London 
Boroughs. Discussions will be taking place with the Government to challenge these 
numbers and formal opposition to both consultations will be submitted by UDC on 
your behalf. The consequences if adopted would be far reaching.

ITS IMPORTANT THAT EVERYONE OF ALL AGES CONSIDER THE FUTURE AND 
RESPOND IN SOME WAY SO PLEASE DISCUSS THESE IMPORTANT LIFE 
CHANGING PROPOSALS I MENTION HERE WITH YOUR FAMILY AND OTHER 
GROUPS ASAP. 

Councillor Surgeries Are not normally possible to arrange at the moment but you 
can e mail me on cllrluck@uttlesford.gov.uk or phone 07974188395 

 Cllr Stewart Luck (Residents for Uttlesford) Member of the Governance, Audit & 
Performance committee  (GAP)


