
  589

       DEBDEN     PARISH    COUNCIL

MINUTES  OF  A  MEETING  OF  DEBDEN  PARISH  COUNCIL  HELD  ON  WEDNESDAY,

7  th   NOVEMBER, 2018 AT 8.00PM IN THE MEMORIAL HALL,  DEBDEN

Present: Cllr R. Forster (RF)   Chairman 

Cllr E. Blackie (EB)

Cllr S. Luck (SL) 

Cllr A.Tetlow (AT)

Cllr S. Watson (SW)

In attendance:

Mrs. C. Griffin, Clerk. (CG)

30 members of the public

18/071  Apologies for absence

Apologies were received from Cllr Amie Roper (business commitment), Cllr Alicia 

Tetlow (business commitment), Dist Cllr T. Knight and Cty Cllr Simon Walsh.

18/072  Declarations of Interests

To receive disclosures of pecuniary and non-pecuniary interests in items on the 

agenda

No interests were declared.

18/073 Public participation session (15 minutes available if required)

Members of the public are permitted to make representations, and give evidence

in respect of any item of business included on the agenda

The following issues were raised:

 Remembrance and unveiling of plaque on 9th November

 Attendance at Council meetings within the six month rule

 The Village Shop (members of the public asked if they could contribute to the

discussions under 18/079 and 18/080)

(Agenda items 18/079 and 18/080 were brought forward)

18/074  To receive Reports from District and County Councillors

Dist Cllr Knight was unable to attend.

Cty Cllr Simon Knight had sent a report which was circulated prior to the meeting.

18/075 To approve and authorise the Chairman to sign the Minutes of the Meeting

of the Council held on 5  th   September,2018

It was resolved that the Chairman should sign the Minutes as approved.

Proposed:  EB Seconded:  AT All agreed
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18/C077  To discuss planning applications received

The following applications have been received, no comments submitted.

UTT/18/2406/FUL Land adjoining Wisteria House, Debden Green

Demolition of existing garage and erection of one 3 bed house

UTT/18/2396/HHF Wisteria House, Debden Green

Erection of front porch and single storey side/rear extension

UTT/18/2521/HHF Barltrops, High Street, Debden

First floor side extension over existing flat roof.

UTT/18/2480/LB Red Brick House, Deynes Road

Replacement of existing front door and door frame

UTT/18/2861/FUL Land adj Henham House, Henham Road

Erection of one dwelling and detached garage

The following have been approved, subject to conditions:

UTT/18/1185/FUL Cottage at Sibbards Farm 

UTT/18/1534/OP Ashcroft, Debden Green

UTT/18/1860/HHF Sibbards Cottage, Debden Green

UTT/18/1869/FUL Land south of Wisteria House, Debden Green

UTT/18/2106/HHF Spring View, Henham Road

UTT/18/2109/HHF  The Firs, Debden Green

The following has been refused:

UTT/18/1926/FUL Henham Farms

18/078 To receive an update from the Parish Clerk

The Parish Clerk reported that.

 The salt has arrived and the grit bins are now in place.  RF will look at the

location of the one in Deynes Road

 We have some changes of tenants at the Allotments.

 We  received  notification  from  EALC  regarding  the  ECC  devolution  pilot

scheme which involves  parishes  taking on some jobs  which ECC  currently

carry out. If interested we were asked to express an interest but the deadline

has now passed.

 I forwarded details of the UDC Dog fouling scheme but did not receive any

replies.

 Roger and I attended the UDC Planning Forum. We will  not receive paper

plans from January 2019. UDC is looking into CIL (Community Infrastructure

Levy) again. 

 Following the meeting with ECC regarding the drainage at Walden Road, ECC

said they would be back in touch within six weeks. They will be contacted

again.

 The  drain  in  Thaxted  Road has  been reported  again.  RF  and  AT  to  draw

attention to this when ECC return to do the investigation on Walden Road.

 Chased ECC regarding the Willow tree and the bridge at Hamperden End.

Bridge has been completed.

 We have volunteers to do the tubs on Fox Hill, Highfields and Thaxted Road

by Whitecotes. Still require help at Debden Green.
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 The Community Policing Team should be contacting me.

 We received a questionnaire on Sports & Recreation facilities which Roger

completed and I typed online and returned to UDC

 Still chasing ECC regarding the mirrors on Fox Hill and trees in Mill Road.

 Contacted ECC re Ivy Todd Hill and they advised me to speak to UDC.   UDC

has  advised  that  ECC  are  not  giving  permission  for  the  driveway  to  be

connected  to the highway  at  present  and  a  revised  application  has  been

requested.  New owners to be advised of the current situation.

 The AGAR Audit form was returned from the External Auditor.  There were no

queries and the conclusion of audit was posted.

 ECC has been asked to re-visit The Shires in Thaxted Road.

 I contacted NALC regarding the point raised by the Auditor, i.e. could there

be any implications, legal or financial, now or in the future relating to the

Land Exchange.  They have advised me to contact the Charity Commission.

18/079  To discuss the letter received from Nina Manser, Chairman of  Debden

Village Shop and approve the winding up procedure in accordance with their

constitution (brought forward and discussed after item 18/C073)

Nina Manser, Chairman of the Village Shop Committee, advised in her letter of 11th 

October that the Shop Committee had regrettably decided to close the Shop on 21st 

December.   

A report was read from the Shop Committee giving details of the financial situation.  

In view of the unsustainable situation steps have been taken to reduce costs but 

unfortunately these have been insufficient to stem the tide,  It is anticipated that, at 

closure, there will be sufficient funds to settle the debts.     The Shop has been open 

for 36 years and the committee have had a very difficult time but we cannot 

continue to run at a loss.  A copy of the report is attached.

Members of the Council expressed their sincere thanks to all the people who have 

been involved and contributed to the Shop in many different ways over the last 36 

years.  The 21st December will be a very sad day for everyone involved as well as the 

village.

The constitution states “if the committee decide the Shop should be closed down, 

this decision must be approved by the Parish Council before being put into effect.  In 

such a case, the committee will be responsible for disposing of all realisable assets at

the best price possible, paying off creditors and handing any surplus over to the 

Parish Council who shall decide how such surplus should be used”. 

The Chairman said he had spoken to the Chairman of the Village Shop about the 

assets and also with the Chairman of the VH Trust because if the Shop closes the 

property (building) reverts back to the Village Hall.   The PC needs to discuss the 

future of the Shop at a separate meeting but that should include the VH Trust.  
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The Parish Council approved the formal request to close the Community Shop on 21st

December, in accordance with their constitution.   All councillors agreed.  Prior to the

closure the Shop Committee will need to have discussions with the Parish Council 

and the VH Trust and agree what needs to be done beforehand. 

The Shop Committee said they would like to know who is responsible for informing 

the Post Office.    Queries were raised regarding the Community Post Office and it 

was agreed that the situation regarding responsibility needs clarification. It is 

understood the Post Office agreed it could operate from the Shop and the contract is

between the Postmaster and the Post Office.  The Post Office should be contacted to

find out if the Post Office could continue to operate after the 21st December when 

the Shop closes.

18/080  To discuss the letter received from Karen Alexander, Postmaster, regarding

a proposal to run the Village Shop with a new Committee and agree a way forward 

(brought forward and discussed after item 18/079).

Karen Alexander, the Postmaster, advised in her letter of 12th October that she 

would like to take over the running of the Shop in place of the existing committee 

and staff and is seeking the support of the Parish Council.

The Chairman said that following closure and winding up of the Village Shop on the 

21st December due to lack of customer support and increasing trading losses the PC 

understand the VH Trust assumes ownership of the building.  A new committee that 

can show, after consulting local residents,  the demand for a new community shop, 

sufficient volunteers to run it and finance to fund its start up  must first approach the

VH Trust and the existing shop committee for permission to use the premises and 

acquire assets    If an agreement can be reached between the three parties and the 

Charity Commission the Parish Council will investigate if it is legally possible for them

to make a donation to the existing shop committee which will allow them to leave 

the fixed assets in place.

A lengthy discussion followed, the main points raised were;

 When the Shop closes the property (building) reverts back to the VH Trust.

The  Chairman  of  the  VH  Trust  said  they  have  checked  their  governing

instrument and are unable to take on a Shop or a Post Office. They could take

it over as a meeting room but Trusts cannot take on Shops or Post Offices

without the approval  of the Charity Commission.  If  the VH Trust obtained

permission from the Charity Commission it would be necessary to charge a

commercial rent.

 Could  the  Post  Office  continue  to  run  after  the  Shop  closes.  Could  the

premises be leased to the Post Office or would the Parish Council be able to

run the Post Office.

 The current constitution will cease on 21st December so a new constitution

would be required.

 The Parish Council need to let the residents know if there is a mechanism to

enable the shop to operate after 21st December. 
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 After three years of asking people to help in the Shop it has to close because

it has not got the support of the village.  The situation has changed and to

open a new shop would not be viable.  If the existing shop is running at a loss

and is not viable how would a new proposal be sustainable.

 Some people need the shop particularly if they cannot drive 

 The proposal should be given consideration and Karen should supply more

information on her proposal including a business plan.  The PC, RGT and VHT

should investigate the legalities of occupying the building.

 The village should be consulted in order to gauge the level of support from

the community. A parish meeting could be organised.

 The RG Trust should look at the documentation/searches carried out when

the trust was set up.  

 The village assets are the responsibility of the Parish Council and the Village

Shop is a community asset.

To conclude, it was agreed that initially an informal meeting would be held on 

Thursday 15th November at Bluefields Barn at 7.30pm  (Karen Alexander, Ursula 

Lyons, Richard Cawte, Stuart Walsh and members of the PC to attend).

18/081  To receive a report on the ECC project “Where does water go” a project to 

map watercourses and discuss ways of involving members of the public

The Chairman reported on the course.  Eight residents attended the meeting with 

Joanna Ludlow, ECC Flood Assets Officer.   We met in the Village Hall initially and 

Joanna instructed us and we then did some surveying.  We now have six months to 

get the information together and send back to her.  The attendees have arranged to 

survey different areas.

18/082  To review the Asset Register 

The Asset register, totalling £268,220 was reviewed and approved. 

18/083 To review the current CCTV equipment and decide whether this should be 

replaced

The Clerk will obtain some advice on suitable equipment to cover the car park, 

recreation ground and playground.  It was mentioned that there is a Rural 

Community Officer who could help.

18/084  To receive a report on the EALC Local Council Award Scheme and decide 

whether to apply for Foundation level.

The Clerk reported on the briefing session.  The Award Scheme was brought in some 

years ago and if you gain the award it demonstrates that the PC has the 

documentation and information in place for operating lawfully and in line with best 

practice.  In order to apply there is a list of policies the PC would need to have on 

their website.  Some of these should be on our website whether or not the PC 

applies for the scheme.

It was proposed that the PC should apply for Foundation level of the Award scheme

Proposed:  SL                       The proposal was not seconded,
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This scheme can be looked at again in the future.  In the meantime the Clerk will 

review the documents which should be updated and displayed on the website and

include on a future agenda for approval by the Council.

18/085  To receive an update on arrangements for the Remembrance Services on 

9  th   and 11  th   November and approve a donation to the RBL for the 100  th   Anniversary

The Chairman advised that he will attend the Church service on the 11th and lay the 

wreath on behalf of the PC.   AT will attend the village service on Friday 9th 

November.  SW will attend both.  EB will attend the event on the 9th.

It was proposed that a donation of £100 should be approved.

Proposed:  RF Seconded:  AT All agreed.

18/086   To decide whether to organise a training course for Councillors after the 

May elections

SL requested that a training session for Councillors is arranged after the May 

elections.    Other members pointed out that we will not know who will be on the PC 

until after the elections or their availability.    The Clerk will obtain some dates from 

EALC between late May – September.

18/087 To review the Budget for 2018/19, circulated prior to the meeting and 

agree a Budget for 2019/20 (Precept to be set at January meeting)

Details had been circulated to all members.  Following one addition, the Budget was 

agreed at £15,332.00

18/088  To approve a grant of £1,580.00 to the RG Trust, agreed at meeting of RG 

Trust on 6  th   December 2017.

It was agreed that a grant of £1,580.00 should be paid to the RG Trust as agreed at 

the meeting on 6th December 2017.

Proposed:  AT Seconded:  RF All agreed

18/089 To approve Accounts for payment

It was proposed the that following payments should be approved:

Proposed:  AT Seconded:  EB All agreed

Ace of Spades £84.00 Grass cutting (August)

M. Howard £150.00 Internal Audit

HMRC £309.60 PAYE (July/August/September)

Information Commission £40.00 Data Protection

Debden Village Hall £76.50 (Hire 30/5, 4/7, 22/8, 5/9)

PKF Littlejohn £240.00 External Audit

Remembered Trading £776.30 “Tommy”  Silhouette  **

C. Griffin £506.89 Net salary + expenses (September)

 + underpayment 2017/18 

C. Griffin £412.12 Net salary + expenses  (October)

Ace of Spades £204.00 Grass cutting (September)

Springwell Nursery £135.65 Geraniums & Violas
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R. Forster £13.98 Compost

R. Forster £7.00 Refreshments - Allotments

R. Forster £43.57 Chainsaw repair

R. Forster £1.60 Car parking  (visit to Natwest bank)

A. Johns £30.00 Fitting and filling salt bins

**   Ordered for District Councillor in order to reclaim VAT.  Clerk obtained a grant of 

£250.00 so TK will pay the PC the balance of £396.92

18/090  To discuss any Urgent matters of interest to the Parish

90.1. The Clerk advised that she had requested that each parish is allocated a certain

amount of Rangers time per annum.

18/091  Items for next agenda

To receive information on CCTV equipment.

18/092  Date of next meeting

The next meeting will be on Wednesday, 2nd January, 8.00pm in the Village Hall.

The meeting closed at 10.20 pm.

Signed......................................(Chairman) Dated: 02.01.19.




